
The end of July marks the 5th month of the global health and economic crisis. All countries have been affected 
but, like the impact of extreme weather events, the health crisis is profoundly unequal as it affects more 
severely the most vulnerable populations.

Since the end of February, the Grameen Crédit Agricole Foundation’s teams have been working on several 
major initiatives. First, we have established a rapid and ongoing dialogue with the organizations we support in 
order to understand the effects of the crisis, the measures they have taken and their needs. Secondly, we have 
adapted our monitoring and analysis tools and our requests for information, particularly with regard to business 
continuity plans and short-term cash flow plans. At the same time, we led an international coordination of 
lenders and players in inclusive finance to act together, in consultation, and prevent any liquidity shock that 
would have destabilized the sector. Finally, we regularly published articles on the Covid-19 Observatory and 
on social networks to share our analyses and inform stakeholders. 

Five months after the beginning of the crisis, we feel that this first wave has been well managed by the 
microfinance institutions, which have all shown great professionalism. We would also like to highlight the 
remarkable support and attentiveness of our own funders: Agence Française de Développement, Proparco, 
the European Investment Bank, Crédit Agricole and its entities Crédit Agricole CIB and Amundi. The sector’s 
remarkable resilience has undoubtedly been strengthened thanks to these concerted and convergent actions 
between donors and microfinance institutions operating in all parts of the world. 

We continue to monitor closely the effects of the health crisis and our mobilization, on which you know you 
can count, is constant.
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An international coalition to strengthen the microfinance 
sector in the face of the Covid crisis-19

At the initiative of the Grameen Crédit Agricole Foundation, a group 
of donors, impact funds and inclusive finance platforms have 
worked on a set of principles to protect the microfinance 
institutions and their clients during the Covid-19 crisis. As of July 
2020, 30 organizations have signed the commitment.   

Learn more

The Foundation launches its new website 

After  12 years of activity and in order to better share its activity 
around the globe, the Foundation launches its new, more modern, 
dynamic and user-friendly website. Among the novelties, you will 
discover a "Quick access" menu to access projects with the Crédit 
Agricole Group and a platform for the organizations supported by 
the Foundation.

Learn more

Grameen Crédit Agricole Foundation publishes its 
1st Impact Report
The Foundation publishes its 1st Impact Report in July, a publication 
that presents the Foundation’s contribution and its modalities of 
action in favour of impact entrepreneurship. The impact assessment 
was carried out with CERISE, an independent organization 
specializing in impact and social performance measurement.

Learn more 
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FMCC, Kyrghistan
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What  are  the  socio-economic 
impacts  of  your  act ions?

Thanks  to  par tnersh ips  w i th 
mic ro f inance ins t i tu t ions ,  Pa lmis 
Enè j i          p rov ides  f inanc ing  so lu t ions 
tha t  fac i l i ta te  the  acqu is i t ion  o f  
equ ipment .  Many  househo lds  and 
pro fess iona ls  a re  thus  swi tch ing  to 
cook ing  us ing  LPG,  wh ich  is  fa r  less 
harmfu l  than charcoa l  cook ing .  

The poores t  fami l ies  in  ru ra l  
a reas have prac t ica l l y  no  access  
to  LPG, so  they  use  our  improved 
charcoa l  s toves ,  wh ich  consume 
20% to  30% less  than t rad i t iona l  
s toves .  Our so la r  lamps a lso  
prov ide  them wi th l igh t ing ,  wh ich  is  
hea l th ie r  and more comfor tab le  than 
cand les .  

These so lu t ions  enab le  the  poores t  
fami l ies  to  save money wh i le  reduc ing 
the i r  eco log ica l  foo tpr in t :  we es t imate 
tha t  we have he lped save over  
153,000 tonnes  o f  fo res t  t imber  and 
reduced harmfu l  CO2 emiss ions  by  
more  than 203,000 tonnes .  

Fina l l y ,  Pa lmis  Enè j i  suppor ts  
economic  ac t iv i t y  w i th  a  ne twork  o f  
f ranch ised mic ro-bus inesses .  As  one 
o f  our  rese l le rs  ap t ly  summar ized the  
soc ia l  u t i l i t y :  “ I  am proud to  see l igh t  
sh in ing  in  our  fami l ies . ”

What  upcoming developments  do 
you foresee?

We are  pursu ing  the  s t rong ob jec t ive  
o f  mak ing  dev ices ,  wh ich  are  
benef ic ia l  to  hea l th  and to  the  
env i ronment ,  access ib le  to  everyone 
in  every  v i l lage .  To  tha t  end,  we are  
pr io r i t i z ing  th ree  pro jec ts :   access  to  
LPG th rough d is t r ibu t ion  cent res  in  
the  cent re  o f  the  count ry  and in  the  
Grande-Anse depar tment ;  the  
deve lopment  o f  the  a f te r -sa les  
serv ice  and d ivers i f i ca t ion  o f  our  
p roduc t  range;  and the  expans ion  o f  
our  par tner  ne twork .
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"Our social utility: clean and economical 
solutions"

Interview with Jean-Farreau Guerrier, 
Coordinator Haïti / Palmis Enèji, 

Entrepreneurs du Monde 

This  new sec t ion  is  ded ica ted  to  
the  par tners  o f  the  Grameen Créd i t  
Agr ico le  Foundat ion .  Suppor ted  
organ isa t ions ,  founders ,  techn ica l  
and f inanc ia l  par tners  share  the i r  
ac t ions ,  the i r  p ro jec ts ,  the  work  
w i th  the  Foundat ion  and the  impact  
o f  the i r  ac t i v i t ies  on  the  f ie ld .  In  
th is  ed i t ion ,  you  w i l l  d iscover  the  
in te rv iew w i th  Jean-Far reau 
Guer r ie r ,  Coord ina tor  Haï t i /Pa lmis  
Enè j i ,  fo r  Ent repreneurs  du  Monde.
_____________________

Access  to  c lean energy  is  essent ia l  
to  meet  the  needs o f  popu la t ions ,  
espec ia l l y  in  ru ra l  and land locked 
areas .  In  Ha i t i ,  the  soc ia l  
en terpr ise  Pa lmis  Enè j i ,  in  wh ich  
the  Foundat ion  is  a  shareho lder ,  
p rov ides  a  so lu t ion  w i th  eco log ica l  
and economica l  cook ing  and 
l igh t ing  equ ipment .  Coord ina ted  by  
the  NGO Ent repreneurs  du  Monde,  
the  pro jec t  i s  con t inu ing  to  
deve lop .  In  par t i cu la r ,  i t  has  
benef i ted  f rom a  So l idar i t y  bankers  
miss ion  v ia  the  Foundat ion  i n  
v iew of  a  fo r thcoming fund ra is ing .
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Palmis Enèji, Haiti
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Tel l  us  about  Palmis  Enèj i .  How 
is  th is  socia l  enterpr ise  adapted 
in  Hai t i?

Palmis Enèji  is a social enterprise 
created by the NGO Entrepreneurs 
du Monde in 2012. Palmis Enèji  
special izes in the distr ibution and 
maintenance of clean cooking and 
l ighting equipment for the most 
disadvantaged households in Hait i .  

The situation is cri t ical in our 
country, so action is needed. 
Already one of the poorest 
countr ies on the planet, Hait i  is 
going through a crisis that is 
severely affecting i ts population. 
Street demonstrat ions are frequent,  
the security situation is 
deteriorating,  and some areas are 
completely inaccessible. 

Hit by an inf lat ion rate of nearly 
20%, households are losing 
purchasing power, 62% of them 
remain without access to electr ici ty 
and up to 85% are in rural areas. 
As a result,  famil ies use candles or  
kerosene for l ighting and charcoal 
for cooking. With i ts stoves and 
solar lamps, Palmis Enèji  offers 
solut ions to replace these 
rudimentary methods.
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management system. In order to ensure 
that the mission was going according 
to expectations, we held Steering 
Committees with the CEO every 2 days. 
On my last day in the field, we were able 
to present a complete set of the system 
validated by Musoni’s management.

Back in Paris

Once my mission was over, Amina 
took over with Judy Ndungu, Musoni’s 
Human Resources Director. The final 
implementation meeting, gathering all 
the employees, was held on 13 July 
2020. The performance evaluation of the 
first half of the year will be carried out 
based on our work. What a satisfaction!

I am very pleased to have taken this 
opportunity offered by Crédit Agricole 
and the Grameen Crédit Agricole 
Foundation. This assignment will remain 
an unforgettable experience. It allowed 
me to experience from the inside how 
a microfinance institution operates in a 
fast-changing market. I met some very 
nice people and I am proud of the result 
we were able to achieve, together, in 
such a short period.

I wish to thank Carolina Herrera, Philippe Guichandut and 
David Camara from the Grameen Crédit Agricole Foundation 

for their support throughout the mission ; Amina Jaberney, 
Stanley Munyao, Judy Ndungu and the Musoni team for their 

warm welcoming ; Simona Lo Sinno and François Galland 
from the International Retail Banking (BPI) of 

Crédit Agricole SA for their support.
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Solidarity NotebookS: 
A Solidarity banker in Kenya 

Testimony of Eva Höglund,
Chief Financial Officer,

 EFL (Poland)

Launched by the Grameen Crédit Agricole 
Foundation and Crédit Agricole SA in 
June 2018, Solidarity Bankers is a skills 
volunteering programme aimed at all 
Crédit Agricole group employees for 
the benefit of microfinance institutions 
or impact businesses supported by the 
Grameen Crédit Agricole Foundation. 
Read the interview with Eva Höglund, 
Crédit Agricole’s Solidarity banker, who 
left for Kenya in 2019 to support Musoni, 
a microfinance institution funded by the 
Foundation.

_____________________

Beginning of the adventure

When I discovered the Solidarity 
bankers mission in favour of Musoni, 
a microfinance institution in Kenya, 
it was immediately obvious to me: it 
was made for me. The objective of the 
mission was to accompany Musoni in the 
implementation of a strategic planning 
and monitoring system. Not only it 
was a beautiful solidarity and sharing 
mission, in a country that I did not know, 
but I also had the impression that the 
qualities and experience requested were 
a description of my own professional 
career. I immediately gathered as much 
information as possible about Musoni and 
the Grameen Crédit Agricole Foundation.  

Soon after I applied, I was informed 
that my application had been accepted 
and I immediately started preparing my 
mission. The Grameen Crédit Agricole 
Foundation team was very supportive 
during this first phase: together we 
established the mission’s objectives and 
agenda. This was followed by reading 
sessions of Musoni’s presentation 
documents and strategic plan.

During the summer preceding the 
mission, I also had numerous exchanges 
and conference calls with Musoni to 
ensure that we shared the objectives 
and had a common vision of the working 
method to be followed. From my point of 
view, good preparation is essential and 
this phase was the key to the success of 
my mission.

Musoni, Kenya
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Heading to Kenya

On 26 October 2019, departure for Kenya 
for a 15-day field mission. I was leaving 
for a mission in line with my skills and 
knowledge of the microfinance sector, but 
in a structure and cultural context different 
from my daily life. It was therefore not 
without a litt le apprehension that I landed 
in Nairobi. The welcome I received from 
David Camara, Investment Advisor at the 
Foundation, who I had previously met in 
Montrouge, was reassuring.

On Monday morning, we started with the 
meeting to launch the field mission with 
all Musoni’s employees who were going 
to contribute to establishing the strategic 
planning and monitoring mechanism. 
The presence of Stanley Munyao, CEO 
of Musoni, and David, representing the 
Foundation, was important to underline 
the importance of the project. Musoni gave 
itself all the means to succeed by sending 
Amina Jaberney, a consultant who was 
going to accompany me during my field 
mission in order to ensure afterwards 
the operational implementation once my 
mission was over.

During the first week, Amina and I 
conducted interviews with Musoni’s 
management, as well as agencies’ 
employees. We compiled the key points 
to remember and translated them into 
vectors consistent with Musoni’s mission 
and vision. The second week consisted of 
validating and ensuring the adherence of 
Musoni’s teams to the proposed strategic 
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